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T RAI NI N G 

ME NT O RI N G 

C O NS UL TI N G  

STA FFI N G  

 

Requirements Inc. is a training, consulting and IT solutions provider with focus on business analysis and requirement gath-

ering functions in the systems delivery process. We provide 'mid-sourced IT solutions' where our clients benefit from con-

ducting analysis and requirements elicitation on-site and the cost benefits of developing and testing off-shore.  Learn more 

about our consulting services. 

 

We provide the following services: 

¶ Business Analysis Training 

¶ Corporate Training 

¶ Course Development 

¶ Professional Mentoring 

¶ Project Incubation to adopt Best Practices 

¶ Software Development 

¶ User Acceptance Testing 

 

We support software and projects from ideas to implementations. 

requ i rements inc .com  
batraining@requirementsinc.com  
phone 703.468.1921 fax 866.610.1921  

 
IT Full Lifecycle 
 
Business Analysis 

Course Brochure    
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THE BA CAREER 
 
WHAT MAKES A GOOD BA 
 
ω {ƻƭƛŘ ŎƻƳƳǳƴƛŎŀǝƻƴ ǎƪƛƭƭǎ  
ω {ǘǊƻƴƎ ŀƴŀƭȅǝŎŀƭ ǎƪƛƭƭǎ  
ω DƻƻŘ ǇǊƻōƭŜƳ-ǎƻƭǾƛƴƎ ǎƪƛƭƭǎ 
 
WHAT’S HELPFUL 
 
ω .ǳǎƛƴŜǎǎ ƪƴƻǿƭŜŘƎŜ κ ŜȄǇŜǊƛπ
ŜƴŎŜ ƛƴ ŀƴȅ ŘƻƳŀƛƴ 
ω aŀƴŀƎŜƳŜƴǘ ŜȄǇŜǊƛŜƴŎŜ 
 

WHAT’S NOT REQUIRED 
 
ω tǊƛƻǊ L¢ κ ǇǊƻƎǊŀƳƳƛƴƎ ŜȄǇŜǊƛπ
ŜƴŎŜ 
ω ¢ŜŎƘƴƛŎŀƭ ŜȄǇŜǊǝǎŜ 
 

WHAT’S THE CAREER PATH? 
 
ω .ǳǎƛƴŜǎǎ !ǊŎƘƛǘŜŎǘ 
ω tǊƻƧŜŎǘ κ tǊƻŘǳŎǘ κ wŜƭŜŀǎŜ κ 
tǊƻƎǊŀƳ aŀƴŀƎŜǊ 

 

1 FUNDAMENTALS OF BUSINESS ANALYSIS   

GATHERING REQUIREMENTS FOR SOFTWARE  
 

Iƻǿ ǘƻ 9ƭƛŎƛǘΣ !ƴŀƭȅȊŜΣ 5ƻŎǳƳŜƴǘ ŀƴŘ ±ŀƭƛŘŀǘŜ  

wŜǉǳƛǊŜƳŜƴǘǎ  

ω tŜǊǎǇŜŎǝǾŜ ǘƻ ǘƘŜ .! ŘƛǎŎƛǇƭƛƴŜ ς  wƻƭŜǎΣ ǎƪƛƭƭǎ ŀƴŘ Ƨƻō ŦǳƴŎǝƻƴǎ 

ω L¢ ǇǊƻƧŜŎǘǎ {ƻƊǿŀǊŜ 9ƴƎƛƴŜŜǊƛƴƎ млм ς  aŜǘƘƻŘƻƭƻƎƛŜǎΣ tǊƛƴŎƛπ

ǇƭŜǎ ŀƴŘ tǊŀŎǝŎŜǎ  

ω DǊƻǳǇ ŀŎǝǾƛǘȅ ƻƴ ǎƻƊǿŀǊŜ ŜƴƎƛƴŜŜǊƛƴƎ τ ²ŀǘŜǊŦŀƭƭ ǾǎΦ w¦t 

ŎŀǎŜ ǎǘǳŘȅ 

ω 9ƭƛŎƛǝƴƎΣ !ƴŀƭȅȊƛƴƎΣ 5ƻŎǳƳŜƴǝƴƎ ŀƴŘ ±ŀƭƛŘŀǝƴƎ wŜǉǳƛǊŜƳŜƴǘǎ 

ω .! ¢ƻƻƭǎ ƻŦ ǘƘŜ ¢ǊŀŘŜ 
 

¦a[ CǳƴŘŀƳŜƴǘŀƭǎΣ {ǘƻǊȅōƻŀǊŘƛƴƎ ¢ŜȄǘ ¦ǎŜ /ŀǎŜǎ  

ω ²Ƙȅ ƳƻŘŜƭΚ ²Ƙŀǘ ƛǎ ¦a[Κ Iƻǿ ƳƻŘŜƭƛƴƎ ƘŜƭǇǎ ŘŜƭƛǾŜǊ 

ǉǳŀƭƛǘȅ  

ω IƛƎƘ ƭŜǾŜƭ ƻƴ ǘƘŜ ƪŜȅ ōǳǎƛƴŜǎǎ ƳƻŘŜƭǎΥ ¦ǎŜ /ŀǎŜΣ !ŎǝǾƛǘȅκ

²ƻǊƪƅƻǿΣ {ǘŀǘŜŎƘŀǊǘ aƻŘŜƭǎ 

ω ¢ŜȄǘǳŀƭ ǳǎŜ ŎŀǎŜǎ ǘƻ ŘƻŎǳƳŜƴǘ  ŦǳƴŎǝƻƴŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ 

ω DŜƴŜǊŀƭ ŎŀǊŜŜǊ ǉǳŜǎǝƻƴǎ ŀƴŘ ŀƴǎǿŜǊǎ 
 

hōƧŜŎǘ-hǊƛŜƴǘŜŘ !ƴŀƭȅǎƛǎ ŀƴŘ 5ŜǎƛƎƴ 

ω YŜȅ ŎƻƴŎŜǇǘǎ ƻŦ ƻōƧŜŎǘ ƻǊƛŜƴǘŀǝƻƴ ŀǎ ƛǎ ǊŜƭŀǘŜǎ ǘƻ ¦a[ τ 

9ƴŎŀǇǎǳƭŀǝƻƴΣ !ōǎǘǊŀŎǝƻƴΣ LƴƘŜǊƛǘŀƴŎŜΣ  tƻƭȅƳƻǊǇƘƛǎƳ 
 

 
 

2 DECIPHERING THE UNIFIED MODELING  

LANGUAGE 

SOLVING BUSINESS PROBLEMS 

 

hōƧŜŎǘ-hǊƛŜƴǘŜŘ !ƴŀƭȅǎƛǎ ŀƴŘ 5ŜǎƛƎƴ 

ω YŜȅ ŎƻƴŎŜǇǘǎ ƻŦ ƻōƧŜŎǘ ƻǊƛŜƴǘŀǝƻƴ ŀǎ ƛǎ ǊŜƭŀǘŜǎ ǘƻ ¦a[ τ 

9ƴŎŀǇǎǳƭŀǝƻƴΣ !ōǎǘǊŀŎǝƻƴΣ LƴƘŜǊƛǘŀƴŎŜΣ  tƻƭȅƳƻǊǇƘƛǎƳ 

 

¦ǎŜ /ŀǎŜΣ !ŎǝǾƛǘȅκ²ƻǊƪƅƻǿ ŀƴŘ {ǘŀǘŜŎƘŀǊǘ aƻŘŜƭǎ 

ω hǾŜǊǾƛŜǿ ƻƴ ǘƘŜ ǎŜƳŀƴǝŎǎ όŜƴǝǝŜǎ ŀƴŘ ǊŜƭŀǝƻƴǎƘƛǇǎύ ƻŦ ǘƘŜ 

ƪŜȅ ŀƴŀƭȅǎƛǎ ƳƻŘŜƭǎ 

ω tǳǊǇƻǎŜ ŀƴŘ ǇǊƻŎŜǎǎ ƻŦ ŎǊŜŀǝƴƎ ¦a[ ƳƻŘŜƭǎ ǳǎƛƴƎ ŜȄŀƳπ

ǇƭŜǎ 

ω Iƻǿ ǘƻ ŎƻƴŎŜǇǘǳŀƭƛȊŜ ŀ ōǳǎƛƴŜǎǎ ǇǊƻŎŜǎǎ ŀƴŘ ŜǾƻƭǾŜ ǘƘŜ ǎƻπ

ƭǳǝƻƴ 

 

¢ŜŎƘƴƛŎŀƭ ¦a[ 5ƛŀƎǊŀƳǎ 

ω Iƻǿ ǘƻ ǊŜŀŘ ǘŜŎƘƴƛŎŀƭ ¦a[ ŘƛŀƎǊŀƳǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǎȅǎǘŜƳ 

ŀǊŎƘƛǘŜŎǘǳǊŜ τ /ƭŀǎǎΣ {ŜǉǳŜƴŎŜΣ /ƻƳǇƻƴŜƴǘΣ tŀŎƪŀƎŜ ŀƴŘ 

5ŜǇƭƻȅƳŜƴǘ 5ƛŀƎǊŀƳǎ 

 

IŀƴŘǎ-ƻƴ ¢ǊŀƛƴƛƴƎ 

ω {ƻƭǾŜ ǇǊƻōƭŜƳ ŘƻƳŀƛƴ ƻƴ ƳǳƭǝǇƭŜ  ōǳǎƛƴŜǎǎ ŎŀǎŜǎ ό!ƛǊƭƛƴŜ 

wŜǎŜǊǾŀǝƻƴΣ LƴǎǳǊŀƴŎŜΣ /ǊŜŘƛǘ /ŀǊŘǎύ 

ω [ŜŀǊƴ Ƙƻǿ ǘƻ Ǉǳǘ ǘƘŜƻǊȅ ƛƴǘƻ ǇǊŀŎǝŎŜ 

 
Full Lifecycle  
IT Business  

Analysis 
Course Brochure 

IN-CLASS FACE TO FACE  

Northern VA  

Chicago, IL 

LIVE ONLINE  

Via Teleconference and  

Web Conference 

RECORDED ON-DEMAND 

Learn any time, any where 

 

3 DOCUMENTING FUNCTIONAL REQUIREMENTS 

WRITING EFFECTIVE DETAILED REQUIREMENTS 

 

¦ǎŜ /ŀǎŜǎΣ .ǳǎƛƴŜǎǎ wǳƭŜǎ ŀƴŘ {ǳǇǇƭŜƳŜƴǘŀƭ {ǇŜŎǎ 

ω CǳƴŎǝƻƴŀƭ ŀƴŘ bƻƴ-CǳƴŎǝƻƴŀƭ wŜǉǳƛǊŜƳŜƴǘǎ 

ω tǊƛƳŀǊȅ ŀƴŘ {ŜŎƻƴŘŀǊȅ !ŎǘƻǊǎ 

ω .ǳǎƛƴŜǎǎ ¦ǎŜ /ŀǎŜǎ ό.¦/ǎύΣ !ǇǇƭƛŎŀǝƻƴ ¦ǎŜ /ŀǎŜǎ ό!¦/ǎύ ŀƴŘ {ȅǎǘŜƳ ¦ǎŜ  

/ŀǎŜǎ ό{¦/ǎύ 

ω LŘŜƴǝŦȅƛƴƎ ǘƘŜ ǊƛƎƘǘ ǳǎŜ ŎŀǎŜǎ ƛƴ ŀ ǎƻƭǳǝƻƴ ƳƻŘŜƭ 

ω 5ŜǎŎǊƛōƛƴƎ ǘƘŜ ƅƻǿǎ ǘƻ ŎŀǇǘǳǊŜ ǘƘŜ ǎȅǎǘŜƳ-ǳǎŜǊ ƛƴǘŜǊŀŎǝƻƴ τ tǊƛƳŀǊȅΣ  

!ƭǘŜǊƴŀǘŜ ƅƻǿ ŀƴŘ 9ȄŎŜǇǝƻƴ Cƭƻǿ ƛƴ ¦ǎŜ /ŀǎŜǎ 

 

 
4 UNDERSTANDING DATA AND TESTING THE SYSTEM  

SUPPORTING DEVELOPMENT AND TESTING TEAMS  

 

5ŀǘŀ aƻŘŜƭƛƴƎ ŀƴŘ !ƴŀƭȅǎƛǎ 

ω /ƻƴŎŜǇǘ ƻŦ wŜƭŀǝƻƴŀƭ 5ŀǘŀōŀǎŜ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ όw5.a{ύ ŀƴŘ ǳǎƛƴƎ 

{ǘǊǳŎǘǳǊŜŘ vǳŜǊȅ [ŀƴƎǳŀƎŜ ό{v[ύ ǘƻ ŎǊŜŀǘŜΣ ǊŜǘǊƛŜǾŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ Řŀǘŀ 

ω .ŀǎƛŎ {v[ ǉǳŜǊƛŜǎ ŀƴŘ {v[ ǎŎǊƛǇǘǎ ς ǉǳŜǊȅƛƴƎ ǘƻƻƭǎΣ ŜȄŜŎǳǝƻƴ ƻŦ ŎƻƳƳŀƴŘǎ 

 

¢ŜǎǝƴƎ aŜǘƘƻŘǎ 

ω ¢ŜǎǝƴƎ ƳŜǘƘƻŘƻƭƻƎƛŜǎ  ŀƴŘ ǘȅǇŜǎΣ ŦǳƴŎǝƻƴǎ ǇŜǊŦƻǊƳŜŘ ŘǳǊƛƴƎ ǘŜǎǝƴƎ ǇǊƻπ

ŎŜǎǎΣ ŀ .ǳǎƛƴŜǎǎ !ƴŀƭȅǎǘ ŀǇǇǊƻŀŎƘ ǘƻ ǘŜǎǝƴƎ 

ω LŘŜƴǝŬŎŀǝƻƴ ƻŦ ¢Ŝǎǘ {ŎŜƴŀǊƛƻǎΣ ǘǊŀŎƛƴƎ ǘŜǎǘ ŎŀǎŜǎ ǘƻ ǘŜǎǘ ǎŎŜƴŀǊƛƻǎ 

¢ǊŀŎŜŀōƛƭƛǘȅ ƳŀǘǊƛȄ 

ω ¢Ŝǎǘ ǇƭŀƴǎΣ ǘŜǎǘ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ŘŜǊƛǾƛƴƎ ǘŜǎǘ ŎŀǎŜǎ ŦǊƻƳ ǳǎŜ ŎŀǎŜǎ 

 

DŜǩƴƎ ¦ǎŜǊ !ŎŎŜǇǘŀƴŎŜ ǘƻ Dƻ [ƛǾŜ 

ω [ŜŀŘƛƴƎ ¦ǎŜǊ !ŎŎŜǇǘŀƴŎŜ ¢ŜǎǝƴƎ ό¦!¢ύ ŀƴŘ ƎŜǩƴƎ ǊŜƭŜŀǎŜ ǎƛƎƴ-ƻũ 

ω .ǳǎƛƴŜǎǎ ǾŀƭƛŘŀǝƻƴ ŀƴŘ ǾŜǊƛŬŎŀǝƻƴ 
 

 

 
5  USING TOOLS THROUGH THE REQUIREMENTS LIFECYCLE 

HARNESSING BUSINESS ANALYSIS TOOLS 
 

Business M ode l ing,  Requ i rement  M anagement ,  V ers i on Cont ro l  and  

Change  M anagement  Too ls  

ω .ǳǎƛƴŜǎǎ aƻŘŜƭƛƴƎ ¢ƻƻƭΥ {ǘŀǊ¦a[ όIŀƴŘǎ-hƴύ  

ω wŜǉǳƛǊŜƳŜƴǘǎ ¢ƻƻƭΥ 5hhw{ 

ω ±ŜǊǎƛƻƴ /ƻƴǘǊƻƭ ¢ƻƻƭΥ wŀǝƻƴŀƭ /ƭŜŀǊ/ŀǎŜ ŀƴŘ ±ƛǎǳŀƭ {ƻǳǊŎŜ{ŀŦŜ 

ω /ƘŀƴƎŜκ5ŜŦŜŎǘ aŀƴŀƎŜƳŜƴǘΥ wŀǝƻƴŀƭ /ƭŜŀǊvǳŜǎǘ  

 

 

 
KEY BENEFITS  
 

¶ ²ƻǊƪƛƴƎ .! LƴǎǘǊǳŎǘƻǊǎ 

¶ ²ŜŜƪŜƴŘ /ƭŀǎǎŜǎ ŦƻǊ п - р ²ŜŜƪǎ 

¶ bŜǾŜǊ Ƴƛǎǎ ŀ Ŏƭŀǎǎ τ wŜŎƻǊŘŜŘ 

ŎƭŀǎǎŜǎ ŀǾŀƛƭŀōƭŜ 

¶ ¢ƻƻƭǎ ¢ǊŀƛƴƛƴƎ 

¶ /ƻƳǇǊŜƘŜƴǎƛǾŜ /ƻǳǊǎŜ ŀƴŘ  

        wŜŦŜǊŜƴŎŜ aŀǘŜǊƛŀƭǎ 

 
TESTIMONIALS  

 

¢ƘŜ ōǊŜŀŘǘƘ ƻŦ ǘƘŜ ŎƻǳǊǎŜ ƳƻŘπ

ǳƭŜǎ ŀǊŜ ŀƳŀȊƛƴƎΦ ¢ƘŜ ƛƴǎǘǊǳŎǘƻǊ 

ƛǎ ǾŜǊȅ ǿŜƭƭ ǾŜǊǎŜŘ ƛƴ ŀƭƭ ŀǎǇŜŎǘǎ 

ƻŦ ŜŀŎƘ ǘƻǇƛŎ ŘŜǘŀƛƭΦ bƻǘ ƻƴƭȅ ǿƛƭƭ 

ȅƻǳ ƭŜŀǊƴ ŀōƻǳǘ .ǳǎƛƴŜǎǎ !ƴŀƭȅǎǘ 

ǘƻƻƭǎΣ ƳŜǘƘƻŘǎΣ ŀƴŘ ǇǊƻŎŜǎǎŜǎΣ 

ȅƻǳϥƭƭ ƭŜŀǊƴ ǘƘŜ ŦǳƴŘŀƳŜƴǘŀƭǎ 

ǎǳǊǊƻǳƴŘƛƴƎ ƛǘΦ  
 

 
DID YOU  
 
KNOW? 
 

Ψ.ǳǎƛƴŜǎǎ !ƴŀƭȅǎǘΩ 
ǿŀǎ ŦŜŀǘǳǊŜŘ ŀǎ 
ƻƴŜ ƻŦ ǘƘŜ мл 
Ƴƻǎǘ ǊŜŎŜǎǎƛƻƴ-
ǇǊƻƻŦ Ƨƻōǎ ōȅ 
CƻǊōŜǎΦŎƻƳ  
 


